
 
 

The Road Ahead 

User Guide — Go Safely California 

About The Road Ahead 
The Road Ahead is a free, web-based, interactive video game driving simulator that puts you behind the wheel in 
realistic driving situations. Instead of telling you what safe driving looks like, it lets you make the calls yourself—
and see how those choices play out. 

To help you get started, the California Office of Traffic Safety (OTS) and Caltrans developed this user guide as 
part of Go Safely California, the state’s traffic safety initiative.  

Teens, parents, educators, coaches, mentors and California drivers can play The Road Ahead at 
TheRoadAhead.GoSafelyCA.org. There is no application to download, nothing to buy, and no account required. 
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Who It’s For 

The Road Ahead is designed primarily for teens ages 14–19, including newly licensed drivers and those 
preparing to drive, but is also designed for California drivers more broadly. 

Parents, caregivers, educators, coaches and mentors can use the simulation as a conversation starter to help 
teens and their passengers think about the dangers of distractions, speeding and impaired driving.  

What to Expect 

The simulation follows two California teens through three first-person scenarios. Each scenario presents a 
different driving situation and decision, addressing distraction, speeding, impaired driving and work zone safety. 
Scenarios unlock in order. 

• “One Look Away” — Distracted driving. The social and emotional pull to check your phone as you 
receive multiple text messages while driving. 

• “Caught Up in It” — Speeding. The normalized, peer-driven pressure to speed when running late. 

• “One More Drive” — Impaired driving. The overconfidence and decision-making that can precede driving 
home while impaired during a night drive. 

 

Each scenario includes a work zone safety component and quiz questions to reinforce traffic laws and rules of 
the road. At the end of each scenario, you’ll also find safety tips, resources and video PSAs, including two 
created by California teens about the dangers of distracted and impaired driving. 

At the end, you’ll get a driving score based on the decisions you made. The scenarios can be played multiple 
times, so you can try different choices and see how they affect your score. You can also share your score and 
invite others to play. 

 
Note to Parents & Educators 

The scenarios are designed to portray situations involving driving decisions, which may include alcohol or drug 
impairment. Parents and educators may want to preview the experience before sharing it with a group and 
reinforce that the legal drinking age in California is 21 years old. The impairment scenario includes a disclaimer 
that the legal drinking age in California is 21 years old and that the best decision choice is to not drive in the first 
place. 

If any part of the simulation feels uncomfortable, you can stop play at any time. 

  



 
 
Before You Start 

• Use a phone if you can. The Road Ahead is designed to be mobile-first and works best in portrait 
orientation. 

• Turn your sound on. Audio is a meaningful part of the experience. Headphones are recommended in 
shared spaces. 

• Use Safari or Chrome. See Browser Support below. 

• Connect to Wi-Fi if you can. The simulation includes video and audio and may use a noticeable amount 
of mobile data. 

• Open it in your regular browser. If you tap the link from Instagram, TikTok, Facebook or other application, 
it may open in that application’s built-in browser, which can affect how the simulation loads or performs. 
Refer to the  Troubleshooting section below if you experience any issues. 

How to Start 

Go directly to TheRoadAhead.GoSafelyCA.org in your phone’s browser or scan the QR code below with your 
phone’s camera. Need a full-resolution version of the QR code? Download it here: 
https://gosafelyca.org/TheRoadAhead_QR. 
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Using The Road Ahead with a Group 

If you are a parent, caregiver, educator, coach, or mentor sharing The Road Ahead with a group, the simulation 
works best when it’s followed by conversation and reflection. Here are three ways to use it. 

Option 1 — Everyone plays on their own phone (recommended) 
Best for classrooms, assemblies, youth groups and community events. 

• Display the QR code on a screen or share the link ahead of time. 

• Have everyone scan and play the game individually on their own device. 

• Invite participants to share scores – high and low – and prompt participants to try to beat their first score. 

• Regroup afterward and talk through the choices participants made. 

Why it works: Everyone gets their own experience and driving profile without requiring special equipment. The 
scoring encourages repeat play and friendly competition. 

Option 2 — Play the game together on one screen 
Best for small groups, workshops and classroom discussion. 

• Screen mirror a mobile phone to a projector or TV. 

• Play through the scenarios live. 

• Have the group vote on what to do before making the choice. 

• Discuss why participants would make different decisions and what those choices could mean on the 
road. 

Why it works: Group discussions are an important learning objective of the simulation. Hearing why people 
would make different choices is often more valuable than the outcome itself. It fosters a conversation about 
driving norms, peer pressure and what safer choices look like among teens in real-world situations.  

Option 3 — Set it up as a station 

Best for safety fairs, open houses, tabling and public events. 

• Set up a dedicated phone or tablet for visitors to play. 

• Suggest that visitors try the scenarios twice to see if they can improve their score.  

• Keep the QR code visible so people can finish later on their own device. 

Why it works: It’s self-guided and needs minimal supervision. Repeat play provides an opportunity to consider 
their choices and practice making safer decisions. 

Facilitator Notes 

The scenarios depict the moments leading up to and following unsafe driving decisions, including one involving 
impairment. Some participants may have personal experience with a crash. Preview the experience before 
facilitating, give participants a way to step out without drawing attention and avoid pressing anyone to share in a 
group setting. 



 
 
Conversation Starters 

Use these questions after the simulation, or after each scenario, to encourage discussion and reflection. 

After “One Look Away” (distraction) 
• What made checking the phone feel tempting? 

• How fast did your attention shift away from driving? 

• What would have made it easier to leave the phone alone? 

• What’s one thing you could do before driving to make distractions less tempting? 

After “Caught Up in It” (speeding) 

• Did the other drivers change how you drove? 

• When does keeping up with traffic start to become risky? 

• Did speeding feel risky in the moment, or only after you saw what happened? 

• What could you do if you’re running late and feel tempted to speed? 

After “One More Drive” (impairment) 

• Would you have known you were impaired and should not drive? 

• Would you have been able to see your friend was impaired and could not drive safely? What would you say 
in that situation? 

• What’s your plan for getting home if your driver is impaired? 

• How could you help a friend get home safely without making things awkward? 

• What are some ways you could plan so you never have to make that decision? 

After your driving profile 

• Which scenario surprised you most? 

• What did you learn about your own driving decisions from the experience? 

• What safe driving habit do you recall from the game? 

• Which safe driving habit would be easiest for you to implement this week? 

• Would your driving score improve if you replayed the scenario? Try it and find out. 

• What would you tell a friend after playing this simulation? 

• Do you think your score tells the whole story of being a safe driver? Why or why not? 

  



 
 
Facilitator Takeaways to Reinforce 

After “One Look Away” (distraction) 
• A buzz or ping creates this signal that someone is trying to reach you, which can elicit a reaction without 

thinking about the distraction and danger it poses.  

• It is an automatic habit to reach for the phone when someone is calling or you receive a text, a conditioned 
reflex because of how often we use the device.  

• Avoid the temptation by taking the phone out of the equation all together – turn the phone off and put in 
the glove box, trunk or other place you cannot reach. 

• The phone is just one of many distractions – eating, reaching for an object that fell on the floor, putting on 
or taking off clothing, deep conversations with passengers – that impact your ability to focus.  

• Drivers under the age of 18 may not use any electronic device at all, whether it is hands-free or handheld.  

• Driving is not the time to multi-task. 

• Speak up for safety. If you are with a driver that is using their phone, you are too deep in conversation or 
sense a lack of focus on the driver’s part, say something.  

After “Caught Up in It” (speeding) 

• Peer pressure and observed behaviors are not always for the better. It challenges you to think about your 
actions. Keeping up with traffic is not a reason to exceed the posted speed limit. It only makes the problem 
worse. 

• When drivers travel faster than road conditions, the laws of physics take over. Increased speed reduces 
reaction time, lengthens stopping distances and increases crash severity – making every mile per hour matter. 

• Even relatively small increases in speed can have deadly consequences: a pedestrian or bicyclist struck by a 
vehicle traveling 40 mph is eight times more likely to be killed than one struck by a vehicle traveling 20 mph. 

• There are consequences that far outweigh speeding because you are running late. If you get caught, it catches 
up with you. That time you thought you would save is gone. 

After “One More Drive” (impairment) 

• The legal drinking age is 21 years old. Remember the disclaimer at the start of the game – you should never 
have gotten behind the wheel in the first place after drinking or using drugs that impair your ability to safely 
operate a vehicle.  

• This means zero tolerance. Any level of alcohol in your system may result in a license suspension.  

• Never drive impaired or ride with someone who has been under the influence of alcohol or drugs. 

• Have a game plan if your ride is not with a sober driver.  

• Friends do not let friends drive impaired.  

  



 
 
Troubleshooting 

Error Type: The link opened but something looks broken 
If you tapped the link from inside Instagram, TikTok, Facebook or another application, it likely opened in that 
application’s built-in browser, which doesn’t always support the driving simulation. Tap the menu icon (usually 
three dots) and choose “Open in Browser,” or copy the link and paste it into Safari or Chrome. 

Error Type: No sound 
• Turn your volume up. 

• Turn off silent mode or Do Not Disturb. 

• If your browser blocks audio, refresh the page and allow sound when prompted. 

Error Type: It’s running slowly or stuttering 
• Close other applications and browser tabs. 

• Turn off Low Power Mode or Battery Saver. 

• Move to a stronger Wi-Fi or cellular signal and refresh. 

Error Type: The QR code won’t open 
Move closer, hold steady and make sure the code is well lit. If it still does not scan, type the address in 
manually: TheRoadAhead.GoSafelyCA.org 

Error Type: It doesn’t fit my screen 
• Turn your phone to portrait orientation. 

• Refresh the page. 

• Update your mobile browser to the latest version. 

Error Type: I can’t move forward 
• Finish the interaction on screen. Some moments require a tap, swipe or decision before you can continue. 

• Scroll to the bottom of the content; some sections unlock only after you’ve viewed all of them. 

• If you’re still stuck, refresh the page. 

Error Type: The share button doesn’t work 
• Your device may be blocking share permissions, or your browser may not support it. 

• Use “Copy Link” instead and paste it into a message, email or post. 

Error Type: I lost my progress 
Game progress is captured through your device’s local browser memory (cache). Clearing your browser’s 
cache, opening from another browser or accessing from Incognito will result in a fresh experience. 

Error Type: Still not working 
Let us know — see Tell Us What You Think section below. Including your device type and browser helps us find a 
solution faster. 

https://theroadahead.gosafelyca.org/


 
 
Browser Support 

• Phone: the latest two versions of Safari (iOS) or Chrome. 

• Computer: the latest two versions of Safari (Mac) or Chrome. 

• Avoid the in-app browsers inside social media apps. 

Privacy 

The Road Ahead is operated as part of Go Safely California, an initiative led by the OTS in partnership with 
Caltrans. Go Safely California does not maintain a separate privacy policy. Use of this simulation is governed by 
the privacy policies of both agencies: 
 
California Office of Traffic Safety Privacy Policy 
California Department of Transportation (Caltrans) Privacy Policy 

More Resources 

• Play The Road Ahead: TheRoadAhead.GoSafelyCA.org 

• More traffic safety information: gosafelyca.org 

• California’s provisional licensing law: dmv.ca.gov 

• Parent-teen driving contract: dmv.ca.gov 

• Free online tools to help teens become safer drivers: dmv.ca.gov 

 

About Go Safely California 
Go Safely California is California’s statewide traffic safety campaign, led by the California OTS in partnership 
with Caltrans. The campaign promotes safer choices on California roads and encourages all road users to take 
responsibility for helping everyone get home safely. 

https://www.ots.ca.gov/privacy-policy/
https://dot.ca.gov/privacy-policy
https://theroadahead.gosafelyca.org/
https://www.gosafelyca.org/
https://www.dmv.ca.gov/portal/driver-licenses-identification-cards/instruction-permits/
https://www.dmv.ca.gov/portal/file/parent-teen-driving-contract-pdf/
https://www.dmv.ca.gov/portal/news-and-media/free-online-tools-help-teens-become-safer-drivers/
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